ARKANSAS DIVISION OF ELEMENTARY AND SECONDARY EDUCATION
TEACHER AND ADMINISTRATOR RECRUITMENT AND RETENTION PLAN

Pursuant to Ark. Code Ann. § 6-17-1301, et seq., all school districts and open enroliment charter schools must
prepare and post to their website by August 1st of each year a three (3) year Teacher and Administrator
Recruitment and Retention Plan. An employee must be designated to coordinate the implementation of the
plan. Plans must be reviewed and updated annually and must include, but are not limited to, the following:

Three Year Action Plan

Focus Area: Recruiting a diverse, representative educator workforce that meets the needs of all
students.

Recruitment Goal #1: The Salem School District will provide a competitive teacher
salaries to attract and recruit new teachers as well as retain current teachers
e Goal Status - New Goal

Action Step: Compare teacher salaries with the school districts that border the Salem School
District
e Person Responsible - Wayne Guiltner

e Target Date - February 2023

Action Step: Use the data collected in the teacher salary comparison to make
recommendations to the school board regarding teacher salary raises and bonuses.

e Person Responsible - Wayne Guiltner
e Target Date - March 2023

Evidence Used to Determine if the Recruitment Goal is Met:
e Teacher retention data will be used to evaluate the goal
e Data showing fully staffed campuses will be used to evaluate the goal

Recruitment Goal #2: Create a culture of learning respect among teachers and administrators
e Goal Status - New Goal

Action Step: Use a culture survey to evaluate the culture among teachers and administrators
e Person Responsible - Wayne Guiltner
e Target Date - February 2023

Evidence Used to Determine if the Recruitment Goal is Met:
e Teacher retention data will be used to evaluate the goal
e Data from the culture survey will be evaiuated



Focus Area: Retaining a diverse, representative educator workforce that meets the needs of all
students

Retention Goal #1: The Salem School District will provide a competitive teacher salaries
to attract and recruit new teachers as well as retain current teachers
e Goal Status - New Goal

Action Step: Compare teacher salaries with the school districts that border the Salem School
District

e Person Responsible - Wayne Guiltner

o Target Date - February 2023

Action Step: Use the data collected in the teacher salary comparison to make
recommendations to the school board regarding teacher salary raises and bonuses.

.® Person Responsible - Wayne Guiltner
e Target Date- March 2023

Evidence Used to Determine if the Recruitment Goal is Met:
e Teacher retention data will be used to evaluate the goal
e Data showing fully staffed campuses will be used to evaluate the goal

Retention Goal #2: Create a culture of learning respect among teachers and administrators
e Goal Status - New Goal

Action Step: Use a culture survey to evaluate the culture among teachers and administrators
e Person Responsible - Wayne Guiltner

e Target Date - February 2023

Evidence Used to Determine if the Recruitment Goal is Met:
e Teacher retention data will be used to evaluate the goal
e Data from the culture survey will be evaluated



Focus Area: Increasing the number of students who pursue careers in education with an
emphasis on students of minority races and ethnicities

Student Goal #1; Increase the awareness of educator careers in Arkansas
e Goal Status - New Goal

Action Step: Survey high school students in grades 9-12 to see who would like more
information on education careers in Arkansas

® Person Responsible - Wayne Guiltner
e Target Date - April 2023

Action Step: Meet with students who would like more information on education careers in
Arkansas

Evidence Used to Determine if the Recruitment Goal is Met:
e Completion of the student survey along with meeting with interested students will
demonstrate meeting the goal




Plan Submission

INSTRUCTIONS: Cnmplete this page and post on your website along with the finalzed Teacher and Administrator
Recrutment and Retenticn plan before August L.

SCHOOL DISTRICT/CHARTER SCHOOL: LEA NUMBER: COUNTY:

Salem School District 2502000 Fulton

Pursuant 1o ASA. §6-17-1802, an empioyee mist be gesignated 1o coordinat2 recriFTment and retention planimpementation.

CODRDINATOR NAME/TITLE: COORDINATOR TELEPHONE
. N UMBER/EMAIL:
Wayne Guiltner/Superintendent 870-895-2516

wayne.guiltner@salemschools.net

|Accredimtion of Arkansas Publiz Schools

Name of Superintendent or Chief Academic
Officer: Wayne Guiltner
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Sgnatures
) July 18, 2022
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Appendix A
Template for Required Data

Districts must include the data bebow & part of their Teacher and Administrator Recruitment and Retention Plan
Digtricts may complete the template below or downicad data from locations outlined on the titk page in order to meet

pkn requirements.
§Y21-22Dats R ) 96 Asian 8 % 9% 9% Tweo or 9% White
American Bladk/African | Hawaiisn/Pacific | Hispanic/Latino | More Races
indian Amerian Isiander
Student Body 0.3529 0.70s8| O 0 1.647 2.8235 94.4705
Teachers 0 ] 0 0 0 1.1 98.9
Administrators | 0 0 0 0 0 100
Residents
Previous Yrs % 96 Asian 9% 9% 9% %Two or 9% White
Data Ameritan Blatk/African | Hawaiian/Padfic | Hispanic/Latino | MoreRaces
Indian American Islander
2011
Teachers 0 0 0 0 0 1.2 98.8
-Admin 0 0 0 0 0 0 100
19-20
-Teachers 0 0 0 0 0 1.3 98.7
-Admin 0 0 0 0 0 0 100




