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AGENDA
SALEM PUBLIC SCHOOLS
BOARD OF DIRECTORS MEETING
August 18, 2025

. CALL TO ORDER

A. ESTABLISH QUORUM
. REPORTS

A. Report on the First week of school

B. Academic Reporting

C. Report on District Focus - 2025-2026

D. Report on Food Service Programs for the 2025-2026 school year

E. Report on Football Maintenance Comparison

F. Report on Presidential Physical Fitness Test

G. School Board Member Recognition
[I. CONSENT AGENDA

A. Approval of Board Minutes

1. July 21, 2025
B. Public Comment

IV. ACTION AGENDA

TIOMMOOw>

Consider transferring funds — Operating to Building
Consider Legal Transfer Requests
Executive Session - Employment
Consider employment for the 2025-2026 school year
Consider Property Insurance - Arkansas State Captive Insurance Program (SCIP)
Consider SRO MOU 2025-2026 - Update
Consider Mentor Resolution 2025-2026
Consider District and School Improvement Plans 2025-2026
Financial report
1. Detailed Statement of Changes in Fund Balances
2. Detailed Statement of Changes in Activity Fund Balances
3. Summary Expenditure Status Report
4. Summary Revenue Status Report

V. MISCELLANEOUS

A. Board Member Training Dates: October 7, November 4; 5:30 p.m.
B. Annual Report to the Public — September 15, 2025
VI. ADJOURNMENT

“An Equal Opportunity Employer”
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https://docs.google.com/document/d/1ZWVnPyE_LdVaYV3rzbWDwq7OsGmr3CQjbNdaiAtuI8g/edit?usp=drive_link
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